ATC LEADERSHIP COMMITTEE

MEETING MINUTES

November 07, 2008

9:00 A.M. – 2:00 P.M.

Members:

Anita Hinojosa, Coastal Bend Tech Prep

Arnold Goldberg, Houston Community College, Chair

Franklin Higgins, Aldine ISD

Bob Lucas, Gulf Coast Tech Prep

Hector Rendon, San Benito CISD

David McAnally, Trinity Valley CC

Lindle Grigsby, Dallas CCCD

Guests:

Bill Wilson, SFA ATC Office

Kelly Callaway, TEA

Krista Guerrero, SFA ATC Office

Staff:

Eileen Booher—Lone Star College-CyFair
Erna Joy Dempsey— Lone Star College-CyFair, ATC Maintenance

Kay Maignaud—Gulf Coast Tech Prep

Purpose:

Responsibilities of the ATC Leadership Committee

The Advanced Technical Credit (ATC) Leadership Committee is charged with assisting in developing a formal mechanism for the continuous, systematic review and improvement of Advanced Technical Credit course alignments in subject areas for which alignments have previously been completed.  The ATC Leadership Committee is also responsible for a process to address issues related to implementation of the ATC standard articulation agreement.

Members and guests introduced themselves.

Review of Minutes

The minutes from the previous meeting were reviewed.  A motion was made and passed to accept the minutes 
Committee Discussion: ATC Issues

HB 3485, CTE Review Panel Recommendations Regarding ATC
At a previous meeting, several panel members attended and discussion was held on the revisions regarding ATC.  The panels objective is to improve CTE and make recommendations to the Governor on changes.  Many members on the review panel do not know what ATC does or what it is.

The charge for this committee is to center around ATC not the CTE portion of the changes.  Discussion was held on the items within the changes that relate to ATC.

1. Possible recommendation: ATC Leadership Group

a. No such group so the question is who should be responsible for this communication?

i. The communication should be from an official source such as TEA, THECB.

1. How to achieve this?  Put together a plan for secondary regarding ATC.

The wording should read: we strongly encourage the TEA and THECB to work together since ATC is a partnership of these two entities.

2. Possible recommendation: High School counselors should communicate…

a. Change the vehicle to distribute information for both Secondary and Post-Secondary counselors and advisors.

i. Strongly encourage through state leadership:

1. Informational campaign on these issues

2. Establish a leadership group to utilize existing committee’s information or encourage P-16 committees to assist with this.

The wording should read: Process will be established to enhance the communication between High School counselors and College advisors & counselors about opportunities, requirements, and policies related to college credit available in career and technical programs.

3. Clarification is needed on this issue.  Are they talking TEKS revisions or what?  ATC course alignment or course crosswalk?

The wording should read: When an articulated course in WECM is updated, the aligned course, through enhancements, will be updated and adopted during the next school year.

4. Possible recommendation:  By September 1, 2013, community colleges offering college courses…

a. Not passable for the legislature—resistance from the community colleges

b. Not practical

c. If concept is adopted—same concept must apply to 4-year Universities

d. Developmental courses into academic courses (leveling courses)

e. Certification for ISDs is statewide regulated but the community colleges do not have a central certification system.

f. What is best for students?

g. Loss of Federal Perkins Funding

h. Contradiction to previous recommendation for Perkin

i. Put a system in place to get more community colleges into the program while enhancing ATC, meeting Perkins guidelines, and helping to recruit more students.

The wording should read: By September 1, 2013, community colleges offering courses listed in the ATC crosswalk shall accept ATC designated courses for graduation credit.  The goal to remove the current obstacles that prevent ATC being accepted statewide including but not limited to: teacher qualifications according to SACS guidelines; and national certifications (ASE, CISCO, NCCER, and RN).  This should be a collaborative effort between the SBOE, THECB, and TEA.

5. Possible recommendation: SACS should clarify and promote awareness….

a. Tech Prep of the Rio Grande Valley Recommendation

i. ATC Leadership has adopted the SACS requirements for faculty credentialing.  ATC supports SACS requirements for eligibility.  All secondary & post-secondary institutions in State of Texas will promote and abide by SACS requirements.

1. It is the college’s responsibility to meet SACS requirements and we can do nothing to free them from SACS repercussions, however, ATC has a system in place that addresses the qualifications according to SACS guidelines.

b. GIPWE is not updated but it should add ATC.

6. Possible recommendation: The state should allow ‘credit by examination’…

a. A way to overcome the faculty qualification issue is the need for the examinations to be created and accepted by the colleges.

i. Doesn’t change anything since it is already in place and accepted statewide.

The wording should read:  Remove “, and bypass unnecessary coursework”…

7. Key Considerations for Course Crosswalk and Website:

a. Happened due to the changes occurring

i. TEA—PEIMS coding from Career Prep was removed

1. Clarified by TEA and corrected on crosswalk

ii. WECM courses removed—archived on crosswalk

iii. Reviews

1. Law Enforcement was reviewed and became effective immediately.

2. Courses removed immediately due to removed elsewhere

3. Additions made when reviews are done.

Suggestions:

Once course is on the crosswalk—stays there until the student graduates.

When changes are made, put it out on the TEA listserv to notify and explain why the changes were made.

Use the recommendation from the Tec Prep Rio Grande Valley regarding the crosswalk functioning like a course catalog and being published annually and effective for an established length of time.
Make a bullet page showing removals and additions for the TEA listserv.

Provide a medium where ISDs are notified on removals and additions

Develop a change document showing each year’s removals and additions

Notice to counselors and advisors regarding changes

Add word “school” to recommendation (function like a school catalog)
8. ATC website is lacking in information and functionality—web design and enhancement.

a. A search feature should be added to the site.

b. Support by funding.

9. Possible recommendation:  The ATC website should integrate WECM website.

a. WECM and ATC website do link within the crosswalk.

b. Add a link to WECM and ask for WECM to add link to ATC website.

10. Possible recommendation: Visitors to the ATC website should be able to subscribe for updates…

a. Put a link to the TEA CTE website listserv with an explanation as to what they are joining since material regarding ATC is going to be sent via the listserv.

b. Post full approved minutes with email addresses of members but not the phone numbers.  These should be used for concerns only.  FAQ should be developed so that answers will be consistent among all members.

11. Possible recommendation:  The ATC website should list subject matter experts….

a. Subject content concerns can be addressed by a form on the website (www.atctexas.org)

b. Explain ATC Process and put a link to the form on the website.

12. Possible recommendation:  Introductory or Foundation courses…

a. Prevents students from meeting graduation requirements.

b. Local options and workforce needs should drive the credits for the courses.

c. Content should be reviewed for enhancements if it is a one credit hour course.

d. Include difference between survey course (exploratory) or a foundation course into a coherent sequence program.

e. Exploratory courses should be ½ credit while foundation courses should be ½ to 1 credit determined by the local districts.

The wording should read: Introductory or Foundation courses will be taught in such a way to include the knowledge and skills to build a foundation for student’s success and progression for the next level of coherent sequence.
Recommendations about Training Only New Teachers in 2008-2010
Discussion was held about the lack of training for new teachers in the school until the TEKS is rewritten and approved.  A motion was made and passed to allow training for new teachers only during this year (2009-2010) for approval to be effective 8/1/09 to 7/31/10 only.  This training will also include those teachers who need new courses to be added to their current approvals.
Staff Changes
Mark Meade has left ATC and will be missed by us all.  There was discussion about summer trainings and the crosswalk revisions.
Secondary On-Line Delivery of ATC Courses
Can students get credit for courses taken online if they are given by an approved teacher?  The answer is yes.
TEKS/Community College Vertical Alignment
There is a process of matching the courses up regardless of teacher qualifications and grades.
TEA Update

Kelly updated us on the review panel and rewrite of TEKS.  The final adoption will be in July with implementation in 2010.  The final PEIMS numbers are completed and approved.  There is a current funding issue:  Schools can’t count the time for Dual Credit courses where the student pays for the course.  The guidelines state that you can’t charge students for free education.  GPA issue is still being discussed and no rule language has been written as of yet.
SFASU ATC Update

The processing of the applications is still being done.  Some of the application’s require additional research for the approvals.
Future Meeting Date

The next meeting date is February 20th at the Hilton Airport Austin.  

