	High School Course
	College WECM Course

	Business management (½ credit)
(BMGMT-TP) 1202250T

AND

Business ownership (½ credit)
(BOWNS-TP) 1202260T
	Principles of Management
BMGT 1303

OR

	
	Supervision
BMGT 1301


Course Outcomes - Principles of Management

(BMGT 1303)

Course Description:

Concepts, terminology, principles, theory, and issues that are the substance of the practice of management.

Learning Outcomes:

The student will explain the various theories and processes of management including its functions; identify roles of leadership in business; and recognize elements of the communication process and the guidelines for organizational design. The student will interpret interpersonal roles related to work groups and demonstrate knowledge of the basic language of management.

	Expected Competencies

(The enhanced course must include the following competencies.)
	Check if “Yes”

	The student can:


	

	1.
	Demonstrate knowledge of managerial functions, types of managers, and managerial roles and skills.
	

	2.
	Outline the evolution of management theory.
	

	3.
	Describe the organizational environment including the global environment.
	

	4.
	Demonstrate knowledge of ethics, social responsibility, and diversity.
	

	5.
	Compare and contract the roles of a manager as decision maker, planner, and strategist.
	

	6.
	Analyze organizational structure, and organizational control and culture.
	

	7.
	Compare and contrast motivational and leadership theories.
	

	8.
	Define various work groups and teams and analyze how each influences organizational effectiveness.
	

	9.
	Demonstrate knowledge of organizational conflict, negotiation, politics, and change.
	

	10.
	Describe the various functions of operations management.
	

	11.
	Define the business concepts of management innovation, product development, and entrepreneurship.
	


Textbook, Hardware/Software, and Tool Recommendations:

Jones, George.  Contemporary Management, 3rd edition.  Irwin McGraw Hill.

Course Outcomes - Supervision

(BMGT 1301)

Course Description:

A study of the role of the supervisor. Managerial functions as applied to leadership, counseling, motivation, and human skills are examined.

Learning Outcomes:

The student will explain the role, characteristics, and skills of a supervisor and the principles of planning, leading, controlling, staffing, and organizing at the supervisory level. The student will identify and discuss the human skills necessary for supervision; explain motivational techniques and give examples of how they can be utilized by a supervisor; and structure a working environment which will provide a variety of ways for employees to be motivated.

	Expected Competencies

(The enhanced course must include the following competencies.)
	Check if “Yes”

	The student can:


	

	1.  
	Demonstrate an understanding of the supervisor’s job and the supervisory challenges of the 21st century.
	

	2.  
	Identify how the supervisor uses the skills of organizing, staffing, and employee development.
	

	3.  
	Recognize the elements of planning, goal setting, controlling, and the decision making process.
	

	4.  
	Describe the supervisor’s role in coping with workplace dynamics and diversity.
	

	5.  
	Understand all areas of supervisor competencies.
	

	6.  
	Understand how to stimulate individual and group performance.
	

	7.
	Understand the importance of effective leadership and communication as a supervisor.
	

	8.
	Develop a connection between student studies, personal life, and career.
	


Textbook, Hardware/Software, and Tool Recommendations:

Robbins, Stephen and David De Cenzo.  Supervision Today!, 3rd edition.  Prentice-Hall.
